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To be recognised as
. New Zealand’s national
4 stadium, providing
/ world-class live events.



Objects
of Trust

The Objects for which the Trust is continued are:

(@) To promote, operate and develop Eden Park as a high quality
multi-purpose stadium for the use and benefit of rugby and
cricket (including under the organisations of ARU and ACA
respectively pursuant to their rights under this deed) as well
as other sporting codes and other recreational, musical, and
cultural events for the benefit of the public of the Region; and

(b) To administer Eden Park and the Trust Assets on a prudent
commercial basis so that Eden Park is a successful financially

T autonomous community asset.

The above is an extract from clause 4.1 of the Trust Deed, which forms
part of The Eden Park Trust Act



REPORT FROM THE CHAIRMAN

Téna koutou

It is my pleasure to present
the Annual Report of The Eden
Park Trust (EPT) for the year
ended 31 October 2020. The
comparative prior period is the
12 months to 31 October 2019.

The financial results for 2020,
like most businesses, reflect
the effects of the COVID-19
pandemic. The stadium
business relies on public
attendances for the majority

of its revenue streams. The
planned event schedule was
significantly disrupted due to
the public health restrictions
put in place in order to contain
the spread of the virus.
However, despite the disruption
and uncertainty this inevitably
created, we have also had the
benefit of hosting a number of
exciting, well-attended fixtures.

Unfortunately, the first
lockdown came into effect
during the week prior to the
scheduled historic first double-

header featuring the Blues

v Brumbies and Warriors v
Raiders. That event would
have been the first cross-
code double header, and an
opportunity to showcase for
the fans of both codes how
they can co-exist at Eden

Park, with an eye to the future.

| would like to pay tribute to
the many parties who made
sacrifices to ensure the Park
survived the challenges of
COVID-19. We incurred three
redundancies and many staff
members accepted salary
reductions or took additional
leave to assist in the effort
to reduce costs. The Trustees
also accepted a three-month
fee holiday during lockdown.
Also, our members have been
very understanding of the
uncertainties and changes

to the event calendar. We
have endeavoured to defer
renewals and adjust ongoing
fees in order to make

good on the membership
value, despite COVID-19.

Their ongoing support and
understanding is greatly
appreciated.

We are particularly grateful to
our sponsors and commercial
partners, particularly our Icon
Partners, for their continued
support during this challenging
year. We have been able to add
several new commercial partners
during the year, and extend
existing agreements, which is
critical to our future success.

| would like to thank and
acknowledge our supporters from
within the community for their
encouragement and support.
Both our neighbours and the
Auckland public overall have
given management and staff very
positive reinforcement for the
innovative ways they have found
to utilise the Park throughout the
year. | would also thank Auckland
Council for its support in many
ways throughout the year. We
look forward to continuing to
work constructively with Council
in the future.
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NE ZND S NATIONAL STADIUM

FINANCE

On a like-basis with the prior year, the Trust achieved a net operating profit before interest and depreciation of
$2.941m (2019: $3.794m) and a net loss of $ 7.119m (2019: $6.341m), excluding Council grants and Government wage
subsidies received. The results continue to reflect the challenge of managing a significant depreciation charge, due
to the underlying high value of the stadium assets.

The financial results can be briefly summarised as follows:

NEW ZEALAND'S NATIONAL STADI

$000 2019 2020 2020

(Like basis to 2019) (Stat Accounts)

Total operating income 15,831 14,603* 18,143
Total operating expenses (12,037) (11,662) (11,662)
: Net operating profit 3,794 2,941 6,481
Net interest (1,302) (1,082) (1,082)

Profit before depreciation 2,492 1,859 5,399

] Depreciation (8,833) (8,978) (8,978)
_;';': Total comprehensive loss (6,341) (7,119) (&8-74°))

*Excludes Council grants of $3.089m and wage subsidy of $451k.
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Having last year resolved the
matter of legacy debt funding
through Auckland Council,

3 and having this year secured a
Development Funding Agreement
for three years, Eden Park’s
relationship with Auckland Council
is probably closer than at any
other time in its history. Council
Officers have been supportive as
we worked through the detailed
processes required to prepare

a supportable case for up to

six concerts per year. We look
forward to working with Auckland
Unlimited to develop a new and
overdue comprehensive stadium
strategy for Auckland.
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We believe there is a general
understanding and acceptance
within Council, at a political and
operational level, that Eden Park
will continue to serve Auckland
and New Zealand as it’s national

\ Y~ .-

12

FUTURE OF EDEN PARK

stadium for the foreseeable
future. As such it is key to the
future success of the city. It is

in the best interests of the city
and the people of the region
that Eden Park is appropriately
resourced and funded. New
Zealand can’t attract major
international events without a
50,000-plus seat stadium. Eden
Park is the national stadium and
the only stadium capable of
seating 50,000 people, therefore
we could not stage world class
events without it.

We await the outcome of the
independent commissioners’
decision regarding concert
consents. A favourable conclusion
would provide an essential new
revenue stream for Eden Park.
We firmly believe that the region
and the country will benefit from
such an outcome, economically
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and socially. Eden Park will
provide a better-quality customer
experience for concerts than

is currently available, and the
opportunity to experience events
it would otherwise not have,
without this consent.

Installation of a new Samsung
LED screen behind the East
Stand, measuring 42 metres

by 9 metres, was completed in
November 2020. This investment
was necessary due to ongoing
failures of the more than 10-year-
old existing screens. Functioning
high-quality screens are a basic
requirement of major event
organisers, such as the three
upcoming World Cups. This
screen will soon be integrated
into an acoustic barrier which will
further attenuate sound-spill from
the venue and enable a better
quality of sound within it.

We are also looking forward to the
completion, early in the new year, of
the replacement of the turf on the
No.1 Ground. The new hybrid turf will
provide better drainage, playability
and durability than the existing
17-year-old surface.

These enhancements have been part-
funded under the Park’s Development
Funding Agreement with Auckland
Council. They form part of a funding
package designed to support key
infrastructure upgrades which will
enable the Park to function safely

and appropriately for the next 10
years. Further works will include roof
maintenance works and lift upgrades.
Other projects, crucial to the delivery
of future major events, may require
further funding assistance from central
Government, as we look forward to
hosting three World Cup tournaments
and the Te Matatini kapa haka festival
over the next three years.
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CONCLUSION

2020 was certainly not the “return

to normal” year we had anticipated.
However, with the support of all
stakeholders, we have fared better
than many organisations that rely on
an audience in attendance in order to
trade successfully. We remain on track
to conclude significant projects in 2021
which will lay the platform for continued
success. We eagerly await the
opportunity to grow and develop the
stadium, and to continue to serve the
people of the region, and the country,
as their national stadium.

Qe

Doug McKay
Chairman, The Edlen Park Trust
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. . If we were asked what 2020 had planned

for Eden Park, we would have anticipated a
blockbuster schedule of events from domestic
and international rugby, to rugby league, cricket,
football and a range of community events. Like
all Kiwis, we never imagined the challenges we
would be faced with, and the fact that the global
stadia industry would be in crisis as a result of
COVID-19.

If anything, the year has confirmed that live
sport and entertainment plays a pivotal role in
shaping communities. Events at New Zealand’s
national stadium have the power to rebuild both
business confidence and social wellbeing as we
work to restore our economy over the coming
years.

| would like to take this opportunity to thank
each and every New Zealander who played
their part in supporting the stadium through
attending events during this unprecedented
chapter in history. As we approach a new year,
we look forward to emerging stronger and
delivering more unforgettable events for you at
Eden Park.
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OPERATIONS AND EVENTS

The event calendar began in
November 2019 with the triple-
header Oceania Cup rugby league
internationals, featuring the Kiwis,
Kangaroos and Lions, plus Fiji,
Tonga and Samoa. That event
delivered what was described as
one of the greatest performances
in rugby league history when the
Tongan invitational XlIl defeated
world champions Australia by 16-
12 in front of a sea of more than
25,000 fans.

‘Unbelievable. Forget about State
of Origin. Forget about the NRL
Grand Final. This was the best
league spectacle of 2019, and it is
hard to recall too many better over
the last few years.” - NZ Herald

The BLACKCAPS were out for
Cricket World Cup revenge when
they faced England as part of a
T20 series in November. With

the scores tied at the end of the
innings, the match unbelievably
progressed to another Super Over
situation, with England ultimately
taking out the match 17/0 to 8/1.

The third annual Powerade G9
stadium golf event was held

in November. It offered 2,000
participants the chance to tee

off from high in the stands,

hitting onto the stadium turf. The
innovative event converts the
hallowed turf into a nine-hole golf
course, with a bonus putt in the
home changing room. In 2019 the
event was reduced to six days and
was nearly sold out. Thanks to
our friends at Donaldson Brown
the prize pool was bumped up to
a thrilling more than $300,000

in rewards. If players shot in the
birdie zone on the longest hole,
they gained the chance to swing
for $250,000 in cash. The event
was both an operational and
financial success, illustrating the
popularity of innovative events and
the ability for the stadium to create
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secondary revenue streams.

Wrapping up the 2019 sporting
calendar was Wellington
Phoenix vs the Western Sydney
Wanderers, with the local team
picking up the win 2-1.

The community descended

onto the stadium’s Outer Oval

for the second annual An Eden
Park Christmas event hosted

by entertainer Suzy Cato and
ACT Leader David Seymour. The
popular event is produced by

the Kingsland Business Society
together with Eden Park, to

offer a free family occasion to
celebrate community, inclusion,
and diversity. The event continues
to cater to all families with a
sing-along, food trucks, a garden
bar, markets, free face painting,
mini stadium tours, cricket skills
sessions, dance and performance
workshops, and of course - Santa.

The stadium’s North Stand played
an integral role in the Auckland
City Mission’s annual Christmas
drive. The venue was utilised as

a collection point for emergency
food parcels and presents for
those less fortunate.

The BLACKCAPS began their
Twenty20 International series
against India on Auckland
Anniversary weekend in January,
with the visitors winning the first
clash by 6 wickets. A second
match two days later saw India
win again, by 7 wickets, in front of
a jubilant crowd.

The WHITE FERNS took to the
Outer Oval to face South Africa
twice in One Day Internationals,
which resulted in New Zealand
being defeated by 7 wickets and 8
wickets respectively.

The Auckland ACES hosted
three entertaining Plunket Shield

fixtures on the stadium’s Outer Oval
which all finished with a thrilling
final session on the fourth day. The
ACES defeated the Otago Volts to
win the Ford Trophy for the second
time in three years.

The Auckland HEARTS snatched the
win in the Dream 11 Super Smash
Elimination Final against the Otago
Sparks, which led to both Auckland
teams finishing as runner up in the
Dream 11 Super Smash. The HEARTS
also took home the Hallyburton
Johnstone Shield as the one-day
competition champions for the
second time in just three years.

The Super Rugby season began in
late January for the Blues, in front
of a lively crowd of almost 15,000
rugby fans enjoying a summer
evening of blue skies and 23
degrees Celsius.

In February, the BLACKCAPS
hosted India again, for a One Day
International clash which allowed
the home team to perform and take
the win by 22 runs.

The Wellington Phoenix also
returned in February to face
Melbourne City FC and won 1-0 in
front of more than 15,000 football
fans.

March saw the stadium transform
into the NZ Home and Lifestyle
Show, which showcased a range

of products offering inspiration
for builders, landscapers, flooring,
kitchens, smart home solutions,
bathroom products, security, solar,
spas, pools and more.

As the COVID-19 situation developed
in New Zealand, the country went
into lockdown in late March. The
Government’s Alert Level 2 to 4

saw a range of events cancelled

or postponed at the stadium.

This included the inaugural multi-
discipline event ‘Codes of Auckland’,

Stadium Stomp, The World's
Biggest Bootcamp, BLACKCAPS v
Australia T20, two All Blacks tests
and the Super Rugby season being
significantly impacted.

The termination of all match-day
activities at the stadium caused
our revenues to cease overnight
and forced us to review and

reduce operational outgoings,
wherever practicable. We acted
quickly by reducing salaries and
wages, our Board forgoing fees,
deferring non-essential activities
and expenditure, reducing contract
labour, and making some difficult
redundancies. With our already
lean organisation, the impact of
COVID-19 forced us to refine our
strategic Game Plan and implement
an ‘Emerging Stronger’ strategy to
navigate the rest of the year.

After three long months of
COVID-19 lockdown, it was with
immense relief that we were able
to reopen Eden Park on Sunday 14
June for the first round of a revised
domestic rugby competition,
Super Rugby Aotearoa. We had

just five days to prepare the stadium
after being dormant for months.
Before the whistle had even blown
for kick-off, the event was gathering
global interest as New Zealand
became the first country to return
to mass-gathering events with no
restrictions on crowds. 37,000 fans
poured through the stadium’s gates
to celebrate a return to live sport
and entertainment. In a poignant
moment, all stood for a minute’s
silence to acknowledge the effort
of our essential workers and team
of 5 million during the pandemic.
The Blues also secured a win and
defeated the Hurricanes.

Two further Super Rugby Aotearoa
matches were played in front of
excellent crowds of more than
20,000 during June and July as
the Blues, including big-name
signing Beauden Barrett, tightened
their defence and became real
contenders for the revised
competition. Unfortunately, their
highly anticipated last-round clash
with the Crusaders was a casualty
of the second lock-down, leaving
Blues fans hungry for more in

anticipation of a competitive
Blues team in 2021.

More than 12,000 people from
the Muslim community were
welcomed to Eden Park on 1
August to celebrate NZ Eid
Day, a bi-annual event bringing
together all Muslim ethnicities
in Auckland for a day of joy,
regardless of faith, ethnicity,
gender and age.

Upon Auckland’s emergence
from the second lock-down in
September, a rescheduled Mitre
10 Cup tournament saw four
rounds completed prior to our
October year end. The balance
of the competition, including

a home semi-final and final,
was concluded in November.
Unfortunately, Auckland were
denied victory in the closing
minutes of the final by a spirited
Tasman team.

A summary of major sporting
events held at Eden Park in the
year in the year to 31 October
2020 is as follows:

2020 2019

NUMBER CROWD NUMBER CROWD
No.1 Ground Events:
International Rugby 1 46,100 2 56,400
Super Rugby 6 127,900 7 90,900
Mitre 10 Cup Rugby 6,500 ) 27,100
Other Rugby n/a n/a 2 3,800
International Cricket 60,700 2 55,200
A-League Football 2 24,200 1 22,600
International Rugby League 1 25,300 n/a n/a
Other Events n/a n/a 1 13,400
Total 20 290,700 20 269,400
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PARTNERS AND SUPPLIERS

Partnership opportunities at Eden
Park continue to evolve as we
connect with new brands, consumer
patterns change, and our economy
adjusts to ever-changing commercial
pressures. The Eden Park team

is committed to delivering value

to our partners, to ensure the
relationship is about more than just
a sign on the grandstand. Between
balancing traditional benefits and
innovative opportunities, our team
is committed to maximising the
benefits of a partnership by tailoring
offers to create audience, brand and
business alignment and leverage
expertise and reputation from
globally recognised brands.

The worldwide pandemic has
challenged our team to think
beyond the usual possibilities

to ensure brands retain value
while continuing to develop the
stadium’s infrastructure during
2020. We would like to thank our
whanau of Icon Partners including
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ASB, AA Insurance, Coca Cola
Amatil, Kennards Hire, Kia Motors,
Mercury, Qatar Airways, Samsung,
Spark, Sky Sport and Watercare for
their ongoing support, particularly
during these challenging times.

We would also like to thank

and acknowledge our preferred
suppliers and community
partners Alsco, Auckland

City Mission, Auckland RSA
Auckland Transport, Blackfoot,
Chevalier Produce, Carpet Mill,
Displayworks, Dominion Road
Business Association, Gilmours
Mt Roskill, KFC, Lime, Lion
Breweries, Mrs Mac’s, Marketing
Association, Mr Vintage,
Nespresso, P4 Group, Pernod
Ricard, Piano Traders, Signify,
Simplot, St John, Stihl, Techfront,
The Cookie Project, The Fringe
District, TORO, Total Property
Services, Tu Meke Friend, Twin
Agencies, Upside Downs, Vidcom,
and Walter & Wild.

As a result of collaboration and
fresh ideas we were able to deliver
a unique partnership with STIHL.
As an official partner, STIHL
provides our Turf Team with all
the power tools they need, with

a superb range of STIHL battery
equipment that keeps Eden

Park maintained year-round.

What started as a conversation
around static signage at fixtures
developed into a partnership that
has delivered content creation
and social competitions by
genuinely leveraging the expertise
and reputation of two globally
recognised brands for their mutual
benefit.

Perhaps the most creative solution
of all saw the naming rights to
Eden Park sold for one week

to align with ASB’s initiative to
support SME businesses post
COVID-19. In a world first, a
family-owned Kaikoura fish and

chip shop became famous when
Eden Park became Coopers Catch
Park for October’s Bledisloe Cup
test. The promotion received
immense media attention, with ripe
speculation around the new naming
rights partner. Our partnership with
ASB has fostered innovation and
value for the community during an
extremely challenging chapter in
both Eden Park and New Zealand
history.

We partnered with AA Insurance
once again on The Big Little
Sponsorship - a fantastic
opportunity for one deserving
Auckland school to receive an
upgrade of their sports field and
equipment. This year Manurewa
West Primary School was the
successful applicant and received
$10,000 worth of new sports gear,

a field makeover by our Turf Team, a

VIP tour of Eden Park and a school
visit from Keven Mealamu.

Another innovation in 2020 was
the Kentucky Fried Chicken (KFC)
Pavilion, which sits in the north-
eastern corner of the stadium in

a prime position overlooking the
pitch. When this asset became
vacant, KFC were approached to
take over and uniquely brand the
facility. With an existing presence
at the stadium through their Super
Rugby Aotearoa partnership, KFC
utilised this opportunity to host
guests, fans and clients in this

area during match days and even
delivered KFC product from a local
store. The value of this space is
continually being realised, with the
activation now being utilised for
commercial advertising and the
partnership being extended.

Eden Park is grateful for the
financial support it receives for
investment in the upgrade or

replacement of critical infrastructure

through a Development Funding

Agreement with Auckland
Council, and support from
Auckland Tourism, Events and
Economic Development (ATEED)
to ensure the stadium is best
equipped to market and deliver
events for Tamaki Makaurau.

Charitable grants also contribute
greatly to the ongoing successful
operation of the stadium. Eden
Park appreciates the support
received throughout the year
from BlueSky Community Trust,
Dragon Community Trust, Infinity
Foundation, North and South
Trust, Rano Community Trust,
Southern Trust and Trillian Trust.

We would also like to extend our
thanks to our anchor tenants,
Auckland Cricket and Auckland
Rugby. Our relationship with
both organisations is vital to the
ongoing success of Eden Park

and our facility.
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LOCAL COMMUNITY

Eden Park has been part of

the local landscape for over

118 years. During that time, the
stadium has played an integral
role in the community and
continues to contribute to the
vitality and financial success of
Kingsland, Mt Eden and the wider
neighbourhood. Data supplied

by Marketview to the Dominion
Road Business Association
indicates an economic boost to
Dominion Road businesses of just
under $500k. Games and events
held at the Park, especially
during the day, are incredibly
important to the local economy.

In addition to hosting regular
sporting fixtures, Eden Park
makes facilities available for

a range of charitable and
community-led events to
promote worthy causes and
support their organisations. This
year these include SNAP Fitness’
Walk for Awareness, local school
assemblies and athletics days,
Auckland City Mission Christmas
Appeal, The Block NZ: Firehouse,
Eden Park Dog Walking Club,
and this year a newly-introduced
partnership with UpsideDowns;
a charity supporting children
with Down syndrome. NZ Eid
Day was held at the stadium,
bringing together all the Muslim
ethnicities, and 12,000 people,
for a day of joy.
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The stadium again hosted ‘An
Eden Park Christmas’; a free
family carols event held in
collaboration with The Fringe
District, which supports the
ongoing success of all businesses
in the area. This year’s event was
again hosted by local MP and
ACT Party Leader David Seymouir,
alongside Kiwi favourite Suzy
Cato. Each year the event grows
to be more diverse and inclusive
by offering Auckland schools,
choirs, dance and arts groups,
the young and young at heart, the
chance to perform at Eden Park.
We would like to thank The Fringe
District/The Kingsland Business
Society for their public support
and resources made available
throughout the year.

As the festive season approached,
the Auckland City Mission moved
their operations to Eden Park

to hold the annual Christmas
appeal for a second time. Gifts
and emergency food parcels were
distributed to bring some festive
cheer to whanau. The initiative
aligns with Eden Park’s goals and
aspirations to continue to serve
Auckland, and New Zealand, this
year and beyond.

The stadium continues to liaise
closely with its own supporters’
club, commonly referred to as The
Hood, which has more than 1,200

members. Information including
event details, neighbourhood
giveaways and community

events are shared with the local
community through frequent
newsletters and online groups.
Locals are also treated to exclusive
offers, neighbourhood barbecues
and unique content which all helps
to foster a sense of community
and ensure communication
channels are kept open.

Maintaining other stakeholder
relationships is imperative for
Eden Park, including regular
communication with the Albert-
Eden Local Board, Community
Liaison Group (CLG), local
business associations and
individual residents. The CLG
ensures clear channels of
communication between the
stadium and nearby businesses,
neighbours, Auckland Council,
Auckland Transport and any
other interested parties. We
greatly appreciate the ongoing
efforts of all CLG attendees and
contributors throughout the year.

We also enjoy a collaborative
relationship with the Eden Park
Residents’ Association (EPRA),
who continue to advocate

on behalf of the stadium and
represent a large group of local
families who support activity at
the stadium and campaign for a
varied range of events at the Park.
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In February, the Park hosted its
first-ever Citizenship Ceremony

in the North Stand overlooking

the ground, where more than 200
people received their New Zealand
citizenship.

Anzac Day fell during the country’s
first COVID-19 lockdown period.
Although we could not come
together, we ensured Eden Park
marked the commemoration
through a poignant lone bugler
playing a tribute in an empty
stadium. As part of an initiative
created by a local Scouts group
who usually celebrate Anzac Day
together, a representative from
the Scouts group played ‘The

Last Post’ solo at dawn on the
historic turf, as a tribute to those
who have served Aotearoa. The
performance was streamed live on
our Facebook page. Our stadium
lights shone Flanders red in honour
of the occasion, with our flags at
half-mast. Local Scouts and Cubs
tuned in to the broadcast safely
from their driveways to honour
those who fought for our country.
The neighbourhood bugler played
a genuine WWII bugle used by the
British-Indian army that was found
on a beach somewhere between
1942 and 1945. The stadium also
maintains a strong relationship
with Auckland Returned Services
Association (RSA), who hold an
office within the stadium.

Locally focussed projects remain
a key objective following positive
feedback from our community.
These included five food truck
events and a ‘Food Truck Drive
Through’ held in the stadium’s Bus
Hub, which allowed residents to
place orders online before driving
through the carpark to collect their
meal. The introduction of local
markets and food truck events,
run in the stadium grounds by our
neighbours, alongside our event
managers, showcases the benefit
of having a facility such as Eden
Park in the area.

The onsite Morningside Urban Market
Garden is now in full operation

after being launched in 2019.

The community garden space is
frequently used to educate migrants
on small business operations where
they can grow produce and develop
pathways to employment plus
integration into the community.
There are edible flowers, herbs

and baby leaf greens which are
harvested and provided to nearby
cafés or sold at weekend markets at
the stadium.

The stadium was privileged to play
a part in the farewell for Police
Constable Matthew Hunt in July,
after he was killed while on duty.
His family and New Zealand Police
selected the stadium due to his
love for sport, and the fact that he
frequently attended matches at

NELCOME T0 EDEN PARK.

Eden Park. The funeral was held
in the North Stand and ended on
the hallowed turf, with a guard

of honour formed by hundreds

of police officers for his hero’s
farewell. As part of our tribute, we
removed the seat where Constable
Hunt sat at the reopening

Super Rugby match just weeks
earlier when the Blues faced the
Hurricanes. A navy blue seat and
plague now occupy this space.

A powerful partnership was
formed with The Cookie Project,
a social enterprise offering
meaningful employment to Kiwis
with disabilities by hand making
cookies and paying at least the
adult minimum wage of $18.90
an hour. The Cookie Project now
operates from a kitchen within
New Zealand’s national stadium,
creating more employment
opportunities for Kiwis with
disabilities. Since its inception

in 2018, over 2,400 hours of
employment has been generated.

For community groups and clubs,
Eden Park offers discounted

room hire for a variety of spaces
around the stadium. Several

other charitable events could not
proceed in 2020 due to the impact
of COVID-19, including The World’s
Largest Bootcamp run by Dave
“Buttabean” Letele, Auckland
Transport’s Learn 2 Ride sessions
and Balmoral School’s duathlon.
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SUSTAINABILITY

Eden Park continues to
implement new sustainability
procedures as we look to
encourage both patrons and
suppliers to reduce landfill
waste.

At the end of every match,

all waste is hand sorted and
separated into three waste
streams”: compostable
(including food); cans; and
plastic bottles. The compostable
waste is transported to
Envirofert, where it is processed
through an industrial system.
The aluminium cans are removed
off site and recycled and the
bottles are repurposed into
signage. This was seen earlier
this year when our bottle waste
was created into the country’s
first commercial sign built from
over 10,000 recycled single-use
plastics.

During a review of our stadium
waste, it was identified that a
large amount of polystyrene was
utilised throughout the Park and
was being disposed of through
landfill. We now have dedicated
polystyrene waste bins on site
and this is repurposed into
picture frames and fence posts.
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All suppliers are advised that
any plastic discarded through
their working duties at Eden
Park must be removed from
site as we no longer provide
the option to dispose of this
waste.

All venue hirers are now
required to adhere to

Eden Park’s Sustainability
Operating Procedure in

that all giveaways must

be compostable. If these
products do not comply, they
are identified through the
sorting process and the hirer
is responsible for collection
and disposal, along with an
additional sorting fee.

The Morningside Urban Market
Garden continues to thrive. We
are developing a joint venture
which involves neighbourhood
composting. This will see our
on-site compost bins being
expanded to 10 and all match
day corporate food waste
being composted within the
Park. A number of community
workshops were held this year
to give locals a chance to learn
gardening and sustainability
skills.
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AWARDS

The true measure of success of the
events and activity at Eden Park
is in the satisfaction from hirers,
fans, partners, suppliers and our
own staff. Being recognised in
the industry, both domestically
and further afield, allows our
team to reflect on their efforts
and take a moment to celebrate
our achievements. The 2020
financial year presented plenty
of opportunities for Eden Park
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to excel and showcase the
innovation and expertise behind
our business.

In November 2019, | was fortunate
to be named the VMA Venue
Executive of the Year and the
EVANZ Supreme Person of the
Year at the annual Entertainment
Venues Association of New
Zealand’s (EVANZ) awards in
Christchurch. Our Event Manager

Chynna Laughton received the
Simpson Grierson Operational
Manager of the Year Award.

Eden Park won an international
award for ‘Product Innovation’

for its Staydium Glamping
experience after defeating several
big hitters in the American stadia
industry. The innovative tourism
experience took out the award at
TheStadiumBusiness Awards 2020,

surpassing global brands including
the Staples Center (home of the

Los Angeles Lakers), the Chase
Center (home of the Golden State
Warriors), the Golden1 Center (home
of the Sacramento Kings) and Levi’s
Stadium (home of the San Francisco
49ers).

Lastly, Eden Park is a community
asset for Tamaki Makaurau, so
it was fantastic to be named

as a finalist in the Westpac
Auckland Business Awards
for Excellence in Community
Contribution.

| would like to sign off by
expressing my thanks to
the Board, our staff and
their families, our hirers and
commercial partners, our
members, the fans and the
community for their great

support of Eden Park during the
unprecedented times that were
2020.

Nga mibhi,

N

Nick Sautner,
Chief Executive Officer




NEW ZEALAND
FOOTBALL

Key Events

Sporting Fixtures and Events

A summary of the major fixtures and events held on the Eden Park No. 1 Ground during the year, the results and the
estimated attendances are detailed as follows:

DATE EVENT 4
RUGBY FIXTURES RESULT CROWD
International .
18 October 2020 (Sun) All Blacks v Australia All Blacks (27 - 7) 46,100 '3/
Super Rugby
31 January 2020 (Fri) Blues v Chiefs Chiefs (37 - 29) 14,700
14 February 2020 (Fri) Blues v Crusaders Crusaders (25 - 8) 14,400
14 March 2020 (Sat) Blues v Lions Blues (43 - 10) 9,700 g
14 June 2020 (Sun) Blues v Hurricanes Blues (30 - 20) 36,700 2
27 June 2020 (Sat) Blues v Highlanders Blues (27 - 24) 23,800 1
26 July 2020 (Sun) Blues v Chiefs Blues (21 -17) 28,600 ‘
MITRE 10 Cup
20 September 2020 (Sun) Auckland v Wellington Wellington (39 - 21) 800*
27 September 2020 (Sun) Auckland v Manawatu Auckland (50 - 12) 500*
17 October 2020 (Sat) Auckland v Tasman Auckland (31 -10) 2,500
31 October 2020 (Sat) Auckland v Waikato Auckland (23 - 18) 2,700
Total Attendance for Rugby Fixtures 180,500
CRICKET FIXTURES
International
10 November 2019 (Sun) Blackcaps v England - T20 England (Super-over) 9,300
24 January 2020 (Fri) Blackcaps v India - T20 India (6 wickets) 20,000
26 January 2020 (Sun) Blackcaps v India - T20 India (7 wickets) 18,000
8 February 2020 (Sun) Blackcaps v India - ODI Blackcaps (4 wickets) 13,400
Total Attendance for Cricket Fixtures 60,700
OTHER FIXTURES AND EVENTS
2 November 2019 (Sat) Rugby League Oceania Cup: 25,300
Australia v Tonga Tonga (16 - 12)
Kiwis v Great Britain Kiwis (12 - 8)
Samoa Vv Fiji Fiji (10 - 3)
7 December 2019 (Sat) A-League: Phoenix v WS Wanderers Phoenix (2 - 1) 8,900
15 February 2020 (Sat) A-League: Phoenix v Melbourne City Phoenix (1- 0) 15,300
Total Attendance for Other Fixtures 49,500
TOTAL ATTENDANCE FOR ALL FIXTURES 290,700

Notes: * indicates played under lockdown Level 2 conditions
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Directory of Board Members

EDEN PARK TRUST BOARD MEMBERS

APPOINTED BY

Mr Doug McKay (Chair)

Mr Renata Blair

Mr Alan Gourdie

Ms Vicki Salmon

Ms Victoria Toon

Ms Nicky Duggan (to 20 July 2020)
Mr Andy Roberts (from 20 July 2020)
Mr Greg Edmonds

Mr Nicholas Albrecht

Mr Paul Lucas

New Zealand Government
New Zealand Government
New Zealand Government
New Zealand Government
New Zealand Government
Auckland Rugby Union
Auckland Rugby Union
Auckland Rugby Union
Auckland Cricket Association
Auckland Cricket Association

FINANCE AND AUDIT COMMITTEE

Ms Vicki Salmon (Chair)
Mr Paul Lucas
Ms Victoria Toon

REMUNERATION COMMITTEE

Mr Alan Gourdie (Chair)
Mr Renata Blair
Mr Greg Edmonds
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DOUG MCKAY - ONZM

Doug is Chairman of The Eden

Park Trust. He brings considerable
commercial experience to the board
with previous roles as either CEO

or Managing Director at Procter
and Gamble, Lion Nathan, Carter
Holt Harvey, Goodman Fielder and
Sealord, and was the inaugural CEO
of Auckland Council. He is now a
full-time professional director on
the boards of Bank of New Zealand
(Chairman), National Australia
Bank, IAG Insurance and Genesis
Energy. He is a Chartered Member
of the Institute of Directors in New
Zealand.

NICHOLAS ALBRECHT

Nicholas heads the government
relations for Vector Limited (top 10
NZX). He oversees the company’s
engagement with Ministers, MPs,
government departments and
local government (Auckland
Council). Nicholas is a director of
the Auckland Cricket Association
and Chairman of the Victoria Park
Sports and Cultural Trust. He
holds a Master of Arts (Hons) in
Political Studies from the University
of Auckland and a Bachelor of
Business Studies from Massey
University.

RENATA BLAIR

Renata is a businessman and
member of the Institute of Directors
with extensive event management
experience through his company
Strategic Pathways Ltd. He was
involved in the 2011 Rugby World
Cup, the America’s Cup, Auckland
Lantern Festival and The Ultimate
Waterman. Renata is of Ngati
Whatua and Tainui descent and is
an elected member of the Ngati
Whatua Ordkei Trust and the
Independent M&ori Statutory Board

(IMSB).
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GREG EDMONDS

ALAN GOURDIE

PAUL LUCAS

Greg is the CEO of Salus Aviation
group that includes the businesses
of Oceania Aviation and HeliParts
Nevada - maintenance, repair and
overhaul organisations for fixed
wing and helicopter aircraft across
the world. He has previously held
the positions of Chief Infrastructure
Officer and Chief Operations
Officer for Auckland Transport and
has extensive experience in large
scale infrastructure and service
delivery. Greg has an MBA from
the University of Auckland and has
studied with the Darden Business
School (University of Virginia) and
the Said Business School (Oxford
University). He is an independent
Director of the Auckland Rugby
Union.
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Alan has 25 years of experience

as a CEO and Marketing Director
of global organisations within the
telecommunications and FMCG
industries. His roles have been
based in Amsterdam, Singapore
and London with the Heineken
organisation and in New Zealand as
CEO for Spark (formally Telecom)
Retail. He is currently the Founder/
Managing Director at Quantiful,

an Independent Director for
Australasia’s largest strategy,
design and interactive company
Designworks, on the Advisory
Board of Aotearoa Fisheries Limited
and the Auckland based investor
group, Ilce Angels. He also dedicates
time to working on the Boards of
successful early stage companies
such as Stgry and is Chairman of
Parrot Analytics.

Paul began his career initially in
accounting and now has more than
40 years’ business experience.

He was the founder of the EDL
Group of companies in 1975 and
after selling the businesses in

2001 diversified his investments.
Paul has a wealth of commercial
experience as a company director,
investor and business consultant. He
previously served on the board of
the Auckland Cricket Association,
1996 - 2000 and in 2008 was co-
opted back to the board, serving

as Deputy Chairman and a member
of the finance committee until
standing down from the ACA board
in 2014.

ANDY ROBERTS

VICKI SALMON

VICTORIA TOON

Andy is the operations director at
Joylab Hospitality. Joylab is one of
the largest hospitality businesses
in NZ with approximately 20
establishments across Auckland.
He began his relationship with
Joylab in 2008 and was appointed
as director in 2015. Prior to Joylab,
Andy practised law at Bell Gully

in Auckland and at Linklaters in
London, Paris and Singapore.
Andy holds a BCom and LLB

from Auckland University. He is

a member of the New Zealand
Institute of Directors and an
independent director of the
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